
Report of La Jolla de Rosarito HOA BOD Meeting 4/18/09
Following is a report of a BOD meeting held in the LaJolla clubhouse on Saturday, April 18, 2009:

All BOD members were present.  Those present included:

John Kemmerer, Sr., President

Pablo Gonzalez

Gus Olvera

Frank Pulley

Terye Galvan, et vir

J. J. Johnson, et ux

After calling the meeting to order at about 9:15AM, John K. presided and deftly steered the discussions in about 10 directions, though usually not all at once.  The first subject discussed was:
(1) DECASA and the rain/wind damage to Tower I.

Fortunately for La Jolla, DECASA agrees to repair the damage to the balconies at no charge to the HOA.  DECASA has neither agreed to paint or refinish the siding nor has DECASA agreed to reseal the entire building.  However, since DECASA will already have scaffolding in place for the repairs, Mr. Kemmerer will pursue a quotation from DECASA to do the finish and painting jobs.

Work is expected to begin on the remediation of balcony damage on April 20, 2009.

(2) Swimming Pool Maintenance

The pool services provided by Baja Norte are not acceptable.  Mr. Kemmerer feels that a change of providers to Alberquas ABC would be appropriate.  Baja Norte has shown a lack of timely response to problems, lack of training of the LaJolla maintenance personnel and other annoyances.  Alberquas ABC has inspected the installation and recommends re-plumbing of the hot tub, installation of an inline chlorinator and personnel training.  This will cost $1600 and result in an easier-to-maintain swimming pool that regulates the chemistry of the pool and a maintenance staff that is more aware of the ins and outs of pool maintenance.


Additionally, there seems to be a dispute with Baja Norte about a $600 charge incurred, perhaps, by Sra. Juanita Roman during her administration days.  John Kemmerer will contact Baja Norte and negotiate.

A log book of pool testing and maintenance will be begun and kept by either Mese or Bertin.

(3) The underground garage door open/close mechanisms just seem to be worn out and require replacement.  Mr. Kemmerer has, in his spare time, shopped around and negotiated a deal with Home Depot in Rosarito to replace the opener mechanism including the motor, radio receiver, tracks and other parts that need to be replaced.  Due to the light weight of the doors, a ½ HP motor is sufficient for the job.  Cost from Home Depot will be $MX 10,000.

Home Depot has recommended that we no longer use grease on the door tracks, opting to use a silicone spray (WD-40?) instead.  

The radio receiver (remote open/close) will be of a design that will eliminate the age-old (about 4 years, actually) problem of “changing codes” that result in a stable remote environment and that will allow Owners who part underground to buy and use a Garage Door Remote without bothering the guards for such opening and closing.  However, just to get us used to fending for ourselves vis-à-vis openers, a three-month moratorium on cutting us loose from guard dependence will be imposed.  After that and providing that, the code situation is fixed, Owners should be responsible for their own opening/closing of the doors underground.  


(4) The insurance carrier for the condominium complex has been changed.  Payments for the new insurance will be on a monthly basis rather than the quarterly basis that we now have.  Per Unit monthly cost for insurance will be $US 13.00 and will be simply added to the normal $150 Maintenance Fee to total $163 for all Owners.  Since the insurance must be paid “1 quarter in advance”, a one-time insurance payment will be required of all Owners.  This one-time payment is $40 and is due this month.


Tom Goodman asked about the deductable amount for the new insurance policy

John Kemmerer answered that it is his understanding that public access areas are covered and that the structure of the towers is covered but that individual condominiums are not covered.  John K. also stated that he has no idea if individual condominium insurance coverage can be obtained at a good rate from the overall insurer.  The deductable was not covered.

(5) Liability for injuries sustained in public facilities in Mexico:

Terry Galvan wondered how Mexican law deals with drowning in the pool or other injuries sustained in public areas.

Frank Pulley wondered if the HOA could be considered liable for such injuries or death:  After all, that is fairly common in the USA.

John Kemmerer opined that it is his belief that “liability” laws in USA and Mexico are different.

Pablo Gonzalez stated that he believes that there is a sign posted at the pool that indicates that there is no lifeguard protects the HOA from such claims “no problem”/
(6) Statement errors continue:  

John Kemmerer stated that, in the event of an error in the monthly statement, all an Owner needs to do is to gather up all his/her receipts for past payments and submit it to him and he will investigate.

Terye Galvan expresses concern about the footnote to statements that indicates that “Renters can be denied access” to condominiums when the Fees for that condominium are delinquent.

John Kemmerer stated that Mexican law does not allow such action and that the offending verbiage can and will be removed from the Statements.  The reason it has not already been done is that the bookkeeping program is sufficiently arcane as to require someone intimately familiar with it to actually DO the work and, as soon as we have such a person in the office, we will ask that it be done.

(7) Mexican Property Taxes:

Frank Pulley expressed an interest in Owners who don’t pay their Property Tax and if that can have an impact on either the HOA or the Owner when it comes to renting property.

John Kemmerer stated that he thinks that Property Tax issues are between the Municipality and the Owner and that there does not seem to be any impact on the HOA.  Mr. Kemmerer went on to opine that an Owner “cannot deny access” to property for non-payment of Fees or Taxes.
(8) Late Fees

John Kemmerer announced that Late Fees, per the notice published on the LaJolla de Rosarito website and mailed to each Owner with this month’s Statement, have begun and that payment of such Late Fees will be subtracted FIRST from any payments received.

(9) Employee Relations and Performance:

We expect to hire a new guard for the Summer months (June – September) to patrol the “beach fence, pool, hot tub” and other “backyard” areas to prevent unauthorized use of the pool or other facilities by outsiders.

Frank Pulley is tasked with scheduling the Security staff to ensure 100% Front Gate coverage.

The question of “How should a Security Guard leave the front gate IF he must be away from his post for a short period of time?”  There was diversity of opinion by members of the BOD present.  After some discussion and suggestions, both practical and impractical,  Finally, Mr. Pulley made the observation that “La Jolla is NOT a prison and, to LOCK the gate is not acceptable”.  It was decided not to make a firm decision and that the current procedure is probably OK.

(10) General and Wandering Discussions:

Frank Pulley stated that he has a lead on an unused microwave oven that could be placed in the clubhouse for use by Owners

John Kemmerer brought up the subject of “Rental” of the “casa club” and posited that he believes the current $50 per day fee is adequate and that it should cover 24 hours of use of the facility.  This subject was discussed at some length and the only real conclusion was that 24 hours it just too long.

Unclaimed mail will be removed from the Guard Shack and stored for 180 days before destruction.  A notice of this action will be posted on the LaJolla website.

A “Will Return At” clock-sign will be purchased to post on the Guard Shack door and used when the on-duty Security Guard is not in present.

JJ is currently tasked with re-writing or amending the current rules of the HOA.  He discussed the scope of this task and it was decided that he either remove offending language from the rules or rewrite the rules on an individual basis.

Noise and disturbance caused by parties in the clubhouse was discussed.  Gus noted that “Mexicans like to drink beer and play loud music”, Others replied, “Sure, but there has to be a time at which it stops”.  Clearly, the BOD must set a time for parties to end and, if the party-goers either fail, or refuse to cease, a simple solution might be just to turn off the power.  

The extra use of utilities by parties was discussed and Mr. Kemmerer defended the adequacy of the rental fee by quoting some statistics about total electric and water bills to LaJolla, opining that the $50 fee seems to be adequate,

This concluded the meeting and it broke up.
Tom Goodman, Secretary
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