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Among other business, a new Board of Directors was elected for La Jolla de Rosarito HOA at the meeting of the Assembly of Owners held on February 28, 2009. The new BOD has 7 members as follows:
President
 


John Kemmerer, Sr.

Treasurer/Administrator

Pablo Gonzales 

Secretary



Tom Goodman

Vocal Positions


Frank Pulley (Security)
a.k.a. “without portfolio”

Gustavo Olvera (Facilities)





J.J. Johnson






Terye Galvan 
An unofficial copy of the minutes as scanned is attached to this report.  Please understand that this “unsigned” copy is a draft of the official minutes and changes might be necessary.  The official minutes will be distributed after necessary corrections.
On Sunday, March 1, a day after the meeting referenced above, a meeting of the newly-elected BOD met briefly for a “kickoff” session with all elected members present.  The purpose of the meeting was to inform the board of individual responsibility, authority and function and to point out salient characteristics of the responsibility set of each member.  John Kemmerer presided.
Structure of the meeting ran roughly in the following order with some interruptions for comments that didn’t always fit into what was being discussed at the moment:  

There are three major areas of responsibility:  Oversight/financial, Security, and Facilities.  There were many side issues mostly restricted to issues of personnel, rules and general operation.  I will not try to maintain strict order in presentation of this report.  Rather, the meeting will be reported non-chronologically and will, hopefully, maintain the direction and thrust of the proceedings without absolute reference to the person or persons who mentioned each point or the sequence in which the points were offered.
Oversight and Financial (To include overall personnel issues)
It will be a goal of the HOA to provide a handout to Security that will, hopefully, cover most contingencies and how to handle them.  It was pointed out that the overall thrust of response to situations by Security would eventually be covered by a complete set of instructions as to “what to do” and “to whom to report” incidents as they arise in dealing with both Owners and Renters.  Phone numbers will be available to the Security Guards and a schedule of oversight will be posted for employees to inform them which HOA Board member is “on duty” at any particular time.
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Employees will be removed from control of Juanita Roman and placed, for personnel issues, under the HOA board President who will, in conjunction with the appropriate HOA member for an area, keep personnel records, perform performance reviews and 
provide oversight into salary increases, organization changes and general policy matters.  Immediately after this HOA Board meeting, a meeting was planned to include all employees to communicate the direction of the HOA board, re-assure the employees about the intentions and methods of the HOA Board vis-à-vis Employee Relations organization and duties.  It is hoped that an open and honest dialog can be opened between the HOA board and the employees that to encourage communication with both HOA Board members and Owners/Renters regarding any issue that can arise.
Terrye Galvin, at one point, asked if a regular “staff meeting” could be held with the HOA employees and the HOA board to assist in maintaining focus and direction with the aim of fostering a team-oriented approach to the operation of the La Jolla de Rosarito complex.  The answer was “yes”.

Frank Pulley, responsible for Security matters, presented his view of security at La Jolla de Rosarito and how it might be improved.

In a recent “inventory” of equipment available to Security, it was noted that there seemed to be only one somewhat sorry flashlight, some outdated radio equipment and a TV monitoring system that seemed to cover only the underground garage door.  Frank opined that this is woefully inadequate and would need to be fixed.  Frank also noted that, to expect Security Guards to make a trip to the toilet facilities in the Clubhouse was not a good idea since, in fact, there is already a toilet extant in the security “shack”.   Frank also informed the group assembled that it was his goal to inventory all other goods  in daily use by the Security Guards to determine the status of clothing (uniforms) and equipment.  Frank suggested that there should be a duty roster not only for Security Guards but for HOA representation.  Mr. Pulley will be asking Alex, the Security Guard, to assist in this inventory. In addition to modern equipment, other items not present in the guard “shack” include lists of phone numbers, eMail addresses and procedures.  
A form for a “Discrepancy Report”, hopefully to be filled out when anyone, including guard, housekeeper, groundskeeper, maintenance person, Owner or Renter, can report non-functional, missing or needed items for the facility.  While this item extends well over the House- and Grounds-keeping bailiwick, it appears to be mostly a Security function.

Mr. Pulley suggested that it would be a good idea to have the guards’ pictures on file and to issue wristbands to visitors and/or Renters for identification purposes.

Mr. Pulley stated that the La Jolla de Rosarito condominiums are neither, prison, frat house, nor old age home but a residential condominium complex and that the Security 











Page 3

Guards should be trained as necessary in such skills as CPR, dealing with unruly or uncooperative guests or Owners.
Gus Olvera, responsible for facility management, went over many of the same items as Mr. Pulley and explained that the maintenance staff would be supervised by “Mece”, the resident senior maintenance man but that he (Mr. Olvera) would maintain responsibility for hiring/firing, promoting and organizing the maintenance staff.  

The subject of establishing a “No Smoking” rule to cover certain public areas of the complex would be a good idea and several agreed.  No formal action was taken in this area, however.

Mr. Kemmerer opened the discussion of whether the Security Guards (or anyone else, for that matter) should be entrusted with condominium keys.  John noted that there had been instances where Owners, upon returning, had discovered evidence of use of the condominium during their absence and this might be tied to the accessibility to keys by employees of La Jolla de Rosarito.  Mr. Kemmerer proposed to eliminate access to all condominium keys by employees to remedy this.  Tom Goodman took issue with this stance, stating that he relied on an extra key kept in the guard “shack” in case of “lockout” or emergency during absence.  During the Security section of the HOA Board meeting, Mr. Pulley suggested a compromise solution, i.e., a “lockbox” for keys kept by Security or Administration.  No resolution was obvious.

After some discussion, the entire group seemed to agree that we should try to do our best to maintain security short of making a prison and that many of the incidents/responses or “Rules of Engagement” should be documented to remove doubt in the minds of employees and Owners.
After the HOA Board meeting, a meeting was held with all members of the La Jolla de Rosarito staff for purposes of introduction of the new HOA Board, re-assurance that the new Board had no intention of firing everyone and bringing in new people and hearing any issues that members of the staff had.  Mostly, this entailed “plowing the same ground” as had been previously plowed in the HOA Board meeting held previous and explaining that there would be a new regime.  Members of the staff were profuse in thanks for the time, understanding, job and pizza.  Issues brought up by the staff were taken on advisement by the appropriate overseers of the La Jolla de Rosarito complex and its security and maintenance requirements.

The meeting ended with a good feeling expressed by all as to the bright and shining future of the La Jolla de Rosarito condominium complex and its ownership and a fervent hope that the Dow would return to $14,000+ soon.

Tom Goodman

Secretary

