
LaJolla de Rosarito

Homeowners Association

Board of Directors Meeting
July 18, 2009, 10:00AM
Members Present”
John Kemmerer, Pres




Pablo Gonzalez, Treasurer and Administrator




Tom Goodman, Secretary




Terye Galvan, et vir Vocal




Gus Olvera, et ux Vocal

John started the meeting by commenting that Pablo could only stay for a short while and that he would present first.
John went on to say that collections were going well and that he and Terye are working with Owners in arrears to collect those HOA dues and this was well received.  John stated that he had communicated with Mr. Woolhouse regarding earlier collections and efforts to get records from Juanita Roman such as receipts, etc., and that these efforts were not very productive.

Owners who wish to dispute delinquent payments must be able to produce records showing payment before any negotiations could take place regarding HOA Fees shown as late by DECASA records.

John then stated that, effective Wednesday, July 15 Julio, a Security Guard  resigned and that a new guy, Ernesto Sandoval (no relation to Rene) had been hired as a replacement and that Frank Pulley was aware of the changes.  John further stated that Alejandro was doing well and assuming responsibility for daily schedules and assignments of Security guards and that Alejandro had shown initiative in coming in off shift to monitor the presence and station for different shifts and that Alejandro had begun to schedule and hold meetings with the Security staff.

John also expressed pleasure that Rene had been invaluable in helping with schedules for repair crews over the past few months.  These crews include, DECASA, tile guys, rail stripping guys and paint crews.  John also stated that some of the workers were a bit apprehensive to work on a lower floor than another crew due to the perceived danger of falling tools, materials and/trash.  Issues with one owner regarding access to his condominium have slowed down work.  The particular owner  insists on some days’ notice before allowing work crews access to his condominium.

John also stated that inspection of many of the condominiums in Tower II had revealed damage to siding that had not originally been planned and that La Jolla will have to pay for their repair.  This will amount to $US 15,000 and it is felt that DECASA can handle the job with that payment.  There are an additional 12 balconies with damage in Tower II.

John also reported that there is an opportunity to procure replacement lights for the 1 stack and 4 stack of both towers for about MX$ 150 per light or about MX$ 21,000 in all.  The procurement and discount will be at Home Depot and they are willing to discuss making reasonable monthly payments on the balance.
At this point, Terye interjected that she is of the opinion that all lights on all balconies should be replaced and that there are several other issues of a smaller nature such as Front Doors, Self-Locking Beach Access Doors that should be addressed and serviced at this time and that it might result in a special assessment for each Owner of around $30 one-time.  John agreed and a vote was taken to have John write a letter to the Owners recapping the repairs that have been done so far, the expenses for those repairs and the necessity to perform the other smaller repairs in order to improve appearance and beach security.   Any special assessment will be a one-time thing and will be subject to the same rules and regulations as a regular HOA Fee, including Late Fees and reduction of privileges.

John stated that that it is his goal that all Owners’ accounts be up to date at the end of this BOD’s term.

A vote was taken regarding a motion made by Terye Galvan that we replace all balcony lights during this work cycle.  The motion carried by a vote of 5 Yes and 2 Absent.

At this point, Pablo Gonzales reported that the bank balance is $US 24,986 with all paint already purchased and the labor to paint both towers about ½ paid.
Pablo also indicated that John incurs an extraordinary level of expenses just performing the duties as HOA BOD President and that John should be allowed an expense level per month beginning in July 2009 of up to $150 to be paid as reported by John.

The issue of Special Assessments regained life and Terye, after doing some figuring, declared that an assessment of $US 50 one time would be more appropriate than a lesser amount and there seemed to be consensus on this point by the members present.

John threw out an idea that the BOD should start thinking about hiring a “management” person to manage the property for the HOA BOD and that, after the current spate of activity is finished, he wants to review the performance of Rene for this position and that Rene had certainly earned a bonus for outstanding work during the repair cycle.  Gus suggested that a one-time bonus of $300 would be appropriate.

At this point, most of the discussions died out and it was time to set a time for the next meeting.  This was never completely resolved but it was determined that only two Saturday dates in August were free for using the Clubhouse and they were August 22 and 29.  Since we are planning a party (potluck) for Owners in August, it is felt that it would be a good idea to schedule the HOA BOD meeting on a Sunday after the Owners’ picnic.  There were no objections.  Another issue, that of a gathering of the La Jolla staff and a selected group of local Rosarito vendors who have been cooperative and helpful should be held at a different time from the Owners’ potluck.

A notice of the La Jolla Owners’ potluck/ picnic on August 22 will be mailed this month with regular monthly HOA Fees billing inviting all owners to attend a potluck lunch and party with La Jolla providing drinks and accessories.  Tom Goodman and Dean Peterseim will prepare the invitation and get it to Monica to be included in the monthly mailing.
The meeting adjourned.

Tom Goodman, Secretary

La Jolla de Rosarito HOA BOD


