HOA La Jolla de Rosarito – Minutes for Board Meeting March 28, 2009
In Attendance: John Kemmerer, Frank Pulley, Pablo Gonzales, Gus Olvera, J.J. Johnson, Terye Galvan

Meeting called to order by President John Kemmerer at 9:45 am. Mr. Kemmerer brought the Board up to date on the following items:

1. Receivables status: Approximately $23,000.00 in maintenance fees (delinquent and current) have been paid to date in March 2009.

2. Mr. Kemmerer and Mr. Olvera are working with Don Messe to train him on managing his grounds people, filling out purchase invoices, appropriate purchasing decisions for building materials
3. Security: Shirts have been ordered for the security guards. Guards have Nextel phone numbers for the Board members for emergency contacts. A fourth guard will be hired to allow for sufficient 24/7 security coverage and any sick days/time off requirements for security staff.  Frank Pulley is working on developing security procedures for the staff to follow.

4. Rules/Regulations: Mr. Kemmerer gave J.J. Johnson a copy of the By-Laws for La Jolla de Rosarito that came from DeCasa when the HOA took over. Mr. Kemmerer is following up to make sure the Testimony from the HOA meeting on February 28, 2009  stipulated that the Board can amend the By-Laws as necessary to accommodate the current needs of the HOA.
5. Construction: DeCasa will take financial responsibility for the repairs and retrofits required to the west exteriors of both towers.

6. Insurance: Mr. Kemmerer is negotiating and getting bids for insurance coverage for the property.

7. Employee  Evaluations: Mr. Kemmerer, Mr. Olvera, and Mr. Pulley will be conducting employee evaluations with the security/building and grounds maintenance staff on the afternoon of March 28, 2009.

8. Next meeting tentatively set for Saturday, April 18, 2009. 

