
LaJolla de Rosarito

Homeowners Association

Board of Directors  Meeting

May 30, 2009 For Internet Posting
Members Present”
John Kemmerer, Pres




Pablo Gonzalez, Treasurer and Administrator




Tom Goodman, Secretary




Terrye Galvan et vir, Vocal

John introduced discussion items at the beginning.  These included:

Put Rene on a 90 day contract.  Rene will continue to do Ground and Building Maintenance.  Rene currently works on a special painting project and seems to be doing a good job.

John handed out a 3 Months activity report and March/April Expense report, Petty Cash Report, Banamex $US account report, Western Pacific Bank account,  all supported by detail spreadsheets.

John stated that he will, in the near future, make up detailed individual daily tasks for each Maintenance person .
John’s beginning goals were to get the accounting and collections worked out.  He grades himself a “C” in this effort.  The goal is to make activities more automatic and less manual.

Four radios were bought and one more is needed..for Mese.  John thinks we need another radio telephone.  We agreed to pull Gus’s phone and give it to Rene so John can communicate with his reports on a day to day basis.  We will try the program and see how it works.

We need a decent computer and a high-volume printer for the Office.  Telnor has a program wherein we can rent a computer so we don’t have to buy another one.  Asked:  what kind of printer should we look at?  Tom stated  that the present laser printer is a laser printer and should be adequate for the purpose but it will be possible to find a combination machine.  Tom will shop this issue and get prices.

Teryye stated that Monica should give files a name when she saves them so that Terrye can figure out what it is about by reading the name; Terrye will consult with Monica on this subject.  

We agree that Monica needs a new computer and Terrye and Tom will shop the issue.  We should get back within the next week.  We are now paying $MX 600 per month for DSL in the Office.

Pablo left the meeting and stated that DECASA will fix each balcony for around US$ 95 whether the balcony had already exhibited damage to the siding or not.  Painting will be around $US 4000 plus material.  This covers 54 balconies.  This includes labor for tile and labor for repairs to undamaged balconies.

Telephone charges around $MX 600 per month but will apparently discount the package to around $MX 400 if a computer is included.  John has money reserved and, pending research by Terrye and Tom, we can figure out which way to jump.

John:  Then the other thing is that there are some notable things on the reports that should be considered carefully; Many checks are refused by the bank because of signature differences and this results in voided checks.  On the BanaMex $US account, we are only paying  2-3 vendors who insist on payment in $US.  

Pacific Western account is not used to pay anything but simply trqnsfer to BanaMex for payment.\

John stated that the large number of payments from accounts to his benefit are because vendors refused checks initially.  This will decrease in the future.  Monica has all receipts for Petty Cash expenditures for examination.  These can be reviewed by appointment with Monica.

John estimates that around 90% of checks are not made to the company providing the service but to an individual.  No idea why.

The new pool maintenance company, ABC, is turning out to be very good when compared with Baja Norte, the previous company.  Training of security personnel was undertaken at no charge to La Jolla.

Pigeons are becoming a nuisance, Terrye asked if something can be done.  No answer at this time.  Terrye will research the problem on the internet.

John thinks we need facturas for all expenditures.  We did not have them for previous payments.  If we are a non-profit account, a factura SHOULD give us the ability to get a refund on any IVA taxes paid each year.  John is asking the auditor to check this out and show him the rule where LaJolla actually NEEDS a factura when buying something.  Folks say “you never get the money back”.

Exchange of $US to Pesos was discussed and we kicked that around and the pros and cons of transfer versus changing was investigated.  John suggested that folks investigate before deciding on which bank to use for Pesos.

DECASA’s agreement to fix the damaged balconies was discussed and the good luck we had with compromising over damage repair and leak mediation was marveled at.  

John stated that balconies should be wet mopped and not hosed down.  We agreed.

John went into the garage door openers and the past difficulty we had with the old ones.  The new machines and openers have been successfully operating for several weeks now…as long as nobody reprograms the codes by pushing the “red” button as had been done in tbe past.  

Terrye asked if we are planning any assessments for all the repairs being done.  John answered that the effort is partially funded already and we will have to get some bucks ready to go by end of June 2009 and that the amount would be very low on a condo by condo basis.

Not much else was discussed and the meeting slowly died.


