
TO: ALL LA JOLLA DE ROSARITO HOME OWNERS

FROM:  JOHN R. KEMMERER SR., PRESIDENT

SUBJECT: UPDATE FOR MARCH MONTH END

We, on the board have worked very hard to establish some systems and procedures that will help us to carry out the task set for us. As I said in the beginning, we have set 90 days to reach our interim goals and objectives. It is going to take all of that time.  I want to mention that it is those Owners who consistently pay their monthly fees who make it possible for us all to work on enhancing and protecting our asset. Some have commented that there should be something done to get those who neglect their responsibility to support the HOA.  I assure everyone that we are doing just that in a planned step-by-step approach. I think that it should also be mentioned that several Owners, who had large arrears balance, have brought their accounts current and are helping to restore order here.

From a Security stand point we have reached a one-hundred-eighty degree turn around. There are still some items that Frank is working on and will continue to organize but it is moving in the right direction. Living here affords me the opportunity to see their performance first hand. There have been a few times I have gone down to the gate at 3:00AM or so. The change is noticeable and, to me, very encouraging. Frank has indicated to several of you and I would like to restate it; if you have comments or positive suggestions please email him. It also never hurts to comment if you see something good one of our Security people has done. We have added a Security Guard to the staff and are in the process of getting them enough uniforms for a full week’s worth of work. We also plan to add a Part Time Security Guard, for the summer months, to patrol the area in back by the fence and pool. This should cut down on the unauthorized intruders to the pool.
I would like to report two incidents where our Security persons acted in a commendable way without having to be told. The one incident took place while one of the Cleaning persons was performing her work in Tower 1. She noticed that water was running from underneath the door of an upper floor condo. She immediately reported it to Security and the Security person turned off the water supply. They acted promptly, correctly and it is an example of our people working together to protect our Complex. Because of their quick action, no damage was done to any condo unit other than the one with the broken water line. Unfortunately, the Condo owner has not given us any Emergency contact information so our only means of notification is the U.S. Mail. I fear that by the time they receive the notice significant damage to their unit will be incurred. This is a prime example of why you need to complete the Homeowner Information form in our office. 
The other incident took place late in the night when a transformer blew on Benito Juarez (the main street). It caused a power outage as well as reduced current flow for a long period of time.  Our Security person turned off the main pumps which could have sustained more serious damage had they been left on and began his trek to every floor in both towers. He checked to make sure no one was trapped in the elevator or was in any other way in danger. After that was done he came to my condo, sweating profusely, to report what had occurred. He called CFE to ascertain exactly what the problem was and after doing so he informed me. With information provided by another “Resident Home Owner”, a maintenance person was called and the pumps were reactivated. The total time from incident to water being restored to all floors was just two or three hours. The work of our employees is in fact getting better and it is noticeable.
The same activity is occurring in the Maintenance areas. I have made the trip through both towers several times in the last month and I think the Cleaning persons are doing a very good job and are continuing to get better. In the past they have done a lot with very few necessary supplies. We are making a concerted effort to see that they have what they need to do the job and that the supplies they use are of the proper type and quality. As with Security, if you have any comments or positive suggestions please email Gus Olvera. Like Frank, he welcomes the comments and he is putting in a lot of effort to see that things run smoothly. 

Maintenance is an ongoing job and encompasses a large amount of work. The crew with this responsibility is working very hard and very diligently to accomplish all the projects laid out for them.  Like the cleaning persons they have, in the past, done wonders with very few or the wrong materials. We are trying to correct that by purchasing better materials and the proper ones for the job. We are working every day to improve our control of which projects are done in what order. We are, for the most part, working from the beach front forward to the front of the complex. There is a lot of patching and repairing going on every day. There is even more happening that is not necessarily visible to the eye but which is every bit as important as the cosmetic accomplishments. Our interim supervisor of Grounds/Building and Maintenance attended a Landscaping/Gardening clinic at Home Depot Saturday for an hour or so. This was a free clinic and was meant to answer specific questions about some of our problem areas. We have made changes in outside contractors that, I believe, will help us in the future. We are getting estimates for various projects so that money, when available, can be put to productive use. Important pending projects include garage door repairs, tile repair in the entry way to Tower 1, and enormous amount of painting.  Of course, this list cannot list all of the repair projects either needed or underway.
We have the Website up and in use. It is noteworthy that the only cost for this was the $87.00 for the purchase of the domain name and a year’s hosting. This represents about $900.00 less than we had estimates for.  Tom has done all the work and spent many hours with the computer to give us a viable way to both see what is going on here and to communicate with each other. Along with Pablo and  me he has spent a great number of hours waiting in banks to sign mountains of papers just to change over the accounts. He helps me in editing and creating forms that we need. His comments or suggestions are always thoughtful and well thought out. He will be filling in the end of this month for Pablo who is going to India. Our interest and the day to day operation will improve by having another person who can fill in when one of us is absent. 
Terye and J.J. are not just resting but are working while in the United States. Terye volunteered to do collection calls to Owners who have neglected payment of their fees. This is an extremely important part of the collection process and it enables us to identify problems before they grow to triple digits. It is time consuming and takes some getting used to if you have never done it before. I believe this will help us significantly in the long run. J.J. is reviewing the Condo by-laws as they were written and became ours in the first Association Meeting. They have never been updated, changed or modified in any of the subsequent Association meetings. This is a very difficult task because while we want rules to protect the living environment here we also don’t want to impose unenforceable, severely restrictive rules to the point it is a prison and not a vacation place. Finding the mid-point in all that is difficult and requires a lot of thought. 
Pablo and I have done several things which were quite time consuming. We have finalized the discussions with DECASA and they have offered to do all the repair construction to Tower 1 and that which needs to be done to Tower 2. They will be doing that at no cost to the Association. We will have to absorb the cost of painting but that pales in comparison to what the total cost would have been. They have indicated they will do all the repairs necessary to restore it to original condition. Pablo and I have had discussions with a company that has the “fix it” to insure that what has occurred to the balconies in the past will not re-occur. Our discussions and meetings were in no way combative but positive in the sense of co-operation give and take on both sides. Given this is the Easter holiday week here we don’t expect that the actual work will begin until next week. Tom will keep you posted as to the progress by posting picture at various points during construction. 
Pablo and I have finalized the selection of an Insurance carrier who will handle the policy for the complex. There were several considered, most of who had very similar rates. The determining factors were the “Cross Coverage” provided and reputation in the community. Cross coverage is very important and whether or not the provider is consistent in honoring this type of claim makes a big difference to all of us. For example: if Condo #1 has a water leak that damages one, two, three or more condos all the condo’s but #1 are covered by this policy. Number 1 condo is responsible to have his or her insurance coverage. Some of the Insurance companies interviewed either don’t provide it, provide it but at an impossible premium or are inconsistent in their honoring of such claims. This particular company (ABA) has a local agent which is a big plus in times of need. This company is emailing me the policy, about 12 pages, and if any owner wants a copy I can simply forward it by eMail. NOTE: Allow about 15 days before you make your request. Although we are covered as of this date I do not as yet have the eMail. In the next few days we will be sending out the notice to pay your proportionate part of the initial payment and the amount you will send with each monthly maintenance fee payment. Unlike in the past we will collect the insurance monthly, reserve that money until the Quarterly payment is due and then pay it. 
I do not have the new accounting software in place at this time but should have it done within the next 60 days. I am working daily with the office person setting up the processes and systems that will make teaching her the accounting work much easier. We have created the system by which all the source documents are accessible and in proper order. She is very detail oriented and a very hard worker so I believe that she will be able to handle what we will ask of her in the future. While it would be easier for me and a lot nicer if we had the software in place now I don’t feel that the timing is right. I would rather make sure there is a clear understanding of what we want and how to do that before introducing something that might be confusing. It my opinion my time is well spent this way.

This is the general overview of what has been going on here and does not account for the endless hours expended just getting documents recorded and filed with various Tax agencies and vendors so we can do business as an Association. There are many vendors, Utility companies and etc. that have never been transferred into the name La Jolla De Rosarito Home Owners Association and still remain in the name of DECASA. While this may seem a small matter it is important that we get the changes made in order to continue to do business properly.
My intention was to post on our website formal financial statements for the month of March by the 15th of April. This projection was predicated on having the new software in place and as I have explained that is not the case at this time. The following is in a rather crude form but will be followed up by more formal statements when our Auditor is finished. We will be giving them all the records Thursday, 9 April 2009, so that they can give everything we have done their blessing. The Audit firm is currently doing the weekly payroll, consulting with and teaching our Office person about the various accounting functions, auditing and preparing the month end statements and negotiating with the various Taxing agencies. I will explain that in more detail in the financial section of this update. 

General Comments:


I am pleased with how the board members are working together and how all ideas are being shared, discussed and evaluated to a conclusion. I am extremely encouraged by the number of Home Owners who have offered help if we should need it and made verbal or written comments of a positive nature. The suggestions from owners provide us, the Board, a better perspective on things we have to discuss and or change. I think I can safely speak for the others when I say that we are on track to meet our goals and objectives set for completion within 90 days of the election. I have enjoyed working with all the other board members. If one is not careful it would be easy to become frustrated with the amount of time and money expended just getting meeting documents notarized, filed and provided to everyone except maybe the dog catcher. The fact is we are progressing and in an organized and positive way. 
COLLECTION  INFORMATION FOR MARCH 2009:

TOTAL MAINTENANCE FEE COLLECTIONS:   $26,723.35

BANK ACCOUNTS:


PACIFIC WESTERN:



BEGINNING BALANCE 

$7,532.91



ENDING BALANCE


$9,133.02


BANAMEX PESO ACCOUNT**


BEGINNING BALANCE

$67,665.49



ENDING BALANCE


$85,997.32


BANAMEX U.S. DOLLAR ACCOUNT



BEGINNING BALANCE

$2,813.34


ENDING BALANCE


$12,147.34

*ending balances include Deposits in Transit

** expressed in Mexican Pesos

We will have detail of expenditures after we receive the final report from the Auditor. At that time I will comment on the Government tax penalties and unpaid obligations for the previous years. All of them have now either been paid or payment arrangements have been negotiated. 
Again, I apologize for the lack of information here but can assure you that we will have it within two weeks. In the future we will be trying to publish the prior month’s financials by the 15th of the month. 

If you have any comments or suggestions please email me at lajollahoa@yahoo.com
John R. Kemmerer Sr., President
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