La Jolla de Rosarito HOA BOD

Meeting held October 10, 2009

The regular monthly meeting of the La Jolla de Rosarito HOA Board of Directors convened at 9:00 AM in the clubhouse.  In attendance were:

John Kemmerer

Gus Olvera

Pablo Gonzalez

Tom Goodman

Mr. Kemmerer called the meeting to order and introduced a guest, Sr. Julio Mendevil, representing DECASA. 

· Mr. Mendevil indicated that DECASA would recognize and take responsibility for existing overdue HOA fees previously owed by owners of La Jolla condominiums where the unit has

been formally repossessed by DECASA. The amount will be a negotiated amount. To begin with this will be in the form of offsets against the amount owed for additional work we requested on the Towers. 
· Mr. Kemmerer told Mr. Mendevil the BOD would write a letter of appreciation for this action on getting the Tower work done and ask if he would mind us publishing it on the La Jolla website and Mr. Mendevil agreed.

· At present, DECASA is in process of repossessing condominium number 301 of Tower I.

· Mr. Kemmerer asked Mr. Mendevil for a list of potential repossessions and whether that list would be available by Tuesday, October 13.

· Mr. Mendevil’s response was, “con gusto”.
· Mr. Mendevil recommended to the BOD that the rust issue in the lower garage be corrected and the affected areas repainted.  Sandblasting would be required in areas to which the most damage has been done and this should be done before painting.  The efforts of “Don Mese” to remove rust by hand prior to painting are not sufficient to repair the large area of rusted structure in the garage.

· Mr. Kemmerer noted that it is the intention of the HOA to reseal the expansion joints in the garage floor/ceiling to prevent water penetration into the lower garage.

· At this point in the meeting, Mr. Mendevil left.

Mr. Kemmerer brought up the ongoing issue of “What actions should be taken at the front gate to the parking lot when the guard is “making rounds” or otherwise not in the Guard House.  He went on further to list 4 options that he sees and these are:

1. Chain lock the gate in the closed position until the Guard returns.

2. Open the gate and place a sign on it stating when the Guard would return.

3. Close the gate (not lock) and place a sign on it stating when the Guard would return.

4. Leave the gate open (as is now done) while the Guard is away.

· Several minutes of discussion ensued in which Mr. Kemmerer stated that he would prefer option 4.

· Mr. Olvera stated that his opinion is that the gate should not be left open if there is no Security Guard present at the front.

· Mr. Gonzalez expressed concern about “undesirable” persons entering if the gate is left open.

· Mr. Goodman suggested that option 3 seemed the best of the lot.

· It was unanimously passed by the board to choose option 3 (gate closed with sign) and this will be implemented.

· Mr. Olvera brought up the possibility that it would be a good idea to have the gate motorized and equip it with either a key lock or remote control for opening when Security is not present.

· The issue of the rear gate to the complex was bought up and Mr. Goodman stated it would be a suitable solution to equip that gate with a “one way keyed and one way non-keyed” configured lock.  In that way, Owners, guests and renters could exit to the beach without a key but a key would be required to re-enter the complex.

· Mr. Gonzales suggested video surveillance and lights at the rear gate so that it could be monitored by the Security Guard.  In fact, Mr. Gonzalez suggested placement of several TV cameras around the grounds with adequate monitoring by the Security Guard.

The comments that Mr. J.J. Johnson made towards rewriting the Rules and Regulations were read and discussed.  

· Mr. Kemmerer noted that such changes must be completed before the next General Meeting of the HOA early in 2010 and that changes would be voted on by the attending and/or proxy Owners.  Mr. Goodman agreed to provide further comments on the existing Rules and Regulations in a timely manner.

Mr. Gonzalez brought up an issue of indiscreet sexual behavior occurring in the hot tub late at night and the fact that the Security Guard could not deal with it.  The consensus of the members present was that a picture of such behavior should be taken at the time and then the Police called to deal with the persons responsible.  
· Mr. Kemmerer stated that Security cannot enforce this and we need to fix some penalties at the next meeting of the Owners.

Next, the issue of dog waste in common areas must be dealt with.  Discussion led to the conclusion that all dogs in the common areas must be leashed and that Owners, dog walkers, tenants and guests MUST be required to clean up the after their animals.  This all led to an expressed need for “Renters’ Rules”.  It is felt that they are needed and that suggestions for these should be funneled through Mr. Johnson.  These rules should include the following:

Rules and/or times for the hot tubs and pools. This would restrict or ban children from hot tubs and/or pool areas for certain times of day as suggested by Ms. Galvan of the BOD who was not present.  The need to deal with this issue prior to Summer 2010 was expressed.

· Mr. Gonzalez indicated that he likes the idea of a “Children’s pool or wading pool” to be built in some of the open area in back of the complex.  Further, he feels that we need to heat the pool in summer, perhaps with a solar heat bank on top of the clubhouse.

· Mr. Kemmerer stated that this should be proposed in writing and presented at the next General Meeting as they can result in significant expenditure of funds.

Next, the proposed rules regarding the clubhouse usage and whether to place ping pong and Gym equipment in it for use by Owners.  This led to a discussion of the “purpose of the clubhouse”.

· Mr. Goodman stated that, in his opinion, the clubhouse is meant primarily for open use by the Owners, not for rentals.  That other uses of the clubhouse should, in some way, be regulated but that the clubhouse should be open for “free” use by the Owners.   This would not preclude use by Owners for special occasions for celebrations and parties with sufficient request in advance and sufficient charges to cover cleaning and excess use of water and septic facilities.  

· Mr. Goodman went on to state that it might be a good use of the funds collected, through such rental of the clubhouse, to hire another Security Guard to watch over the clubhouse and pool areas, enforcing usage rules, safety and sanitary issues.  Mr. Kemmerer stated that, during the summer (when such a Security Guard would be needed) historically, $US 900 has been collected and that this would fund such an extra Guard.

Mr. Gonzalez stated that there is about $US 27,000 in bank accounts held for the benefit of the complex. This amount is held as follows:
· Pacific Western Bank

$US
6230.72

· Banamex


$US
8783.46

· Banamex


$MX
162,879.49

The meeting ground to a halt.

Tom Goodman, Secretary – La Jolla de Rosarito HOA BOD

